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Montana Board of Crime Control 2009 Goals and Cbjectives

Division Goal

Objective

Measure

Timetable

te public safety by planning for and
public safety (ssues.

1. To reduce jail overcrowding and improve offender
management by: - .

a) implement the National Institute of Corrections
recommendations

MBCC wilt work toward implementing
recommendations 1. And 2.

Implementation by the end of 2011

b} development of a statewide deiention repository capable of
collecting data from Montana's local jails and-detention centers

MBCC will secure funds from the 2009
legisiature and will have 20 of the 51
jaii/detention facilities fully reporting to
the DDIS

20 agencies will fully report by the e
2011and an analysis of the findings

2. To monitor and prevent inappropriate access to prescription
drugs by:

a) partnering with the Montana Board of Pharmacy to apply for
and administer implementation funds from the US Department of
Justice

MBCC and the BOP wilt write and submit
an implementation grant to the USDOJ
once enabling legislation is passed

The grant will be written and submiti
end of 2009

D) ishing a centralized fo collect and analyze
Schedule {I-V controlled substances from all resident and
nonresident pharmacies that dispense prescriptions to
Montanans

MBCC and the BOP wili implement the
centraiized database, collect and
analysis data

implementation will be completed by
of 2011

¢) conducting a statewide public campaign

MBCC and the BOP will develop and
launch a statewide public awareness
campaign

the public awareness campaign will
conducted during 2009

d) conduct PSA's targeted at parents and children

MBCC and the BOP will develop and
launch targeted PSAs

the PSAs will air 2009 and 2010

e) implement a disposal program of prescription drugs through
law enforcement entities

MBCC will research best practices and
work with the Board and Law
Enforcement Agencies to develop and
implement the disposal program

Implement the program by 2010

f) working with the Indian Health Services and Tribal Law
Enforcement to implement a prescription drug manitoring
program and imptement prevention and intervention programs

MBCC, BOP and the stakeholder group
will work with the HIS to implement the
POMP

implementation by the end of 2010

3. Maintain FBI Certification for Montana's crime data by:

a) working with local law enforcement agencies to achieve less
than 4% error rate in data

MBCC will work with its law enforcement
partners to maintain a 4% or less crime
error rate and maintain FBI certification

Maintain FBI certification 2009

b) working with non-reporting law enforcement agencies to
achieve 100% reporting

MBCC wiil conduct out reach to non
reporting agencies and provide TA to
bring on 5 additional reporting agencies

agencies will report by the end of 2C




Division Goal Objective Measure Timetable
MBCC wiil conduct a multi-disciplinary by the end of 2009
¢} convening a multi-disciplinary focus group to gather focus for continuous quality
ste public safety by planning for and information on data improvement improvement of data and reporting
+ public safety issues. C d -
d) conducting outreach to state and tribal agencies o collect MBCC will make contact with alf tribal by the end of 2009

crime data

law enforcement agencies

¢) implementing the NIBRS web stats enhancement to improve
access to crime data by law enforcement, state and tribal
agencies and the public

MBCC will request funding from the
2008 legislature to purchase and
implement the enhancement.

Enhancement will be by the end of

4. improve the quality of statewide data through inclusion of
crime data from Native Lands by:

a) developing a database

MBCC will develop the Native Lands

completed 2008 data by the end of

b} analyzing Native Lands crime data

MBCC wilt publish a report of 2008
findings

Analysis will be published of 2008 ¢
end of 2008

5. Strengthen the continuity of care to victims and improve the
public awareness of victim issues including victim' rights by:

a) utilizing data from PDQ and input from the field {0 develop a
plan for service improvement and public awareness

MBCC will secure TA and convene a
stakeholder group and develop a
continuous quality assurance plan

plan developed by Spring of 2010

b) developing policies, training and other requirements, as
necessary, for victim advocates in providing the best possible
services to victims across Montana with an emphasis on gaining
better victim c¢ education, it, and offender
accountability throughout the Criminal Justice System

outlined in 5. (@)

outlined in 5. (a)

¢} capture information on crime victims in both the Adult and
Juveniie Criminal Justice Systems regarding mental ifiness and
other developmenta! disabifities issues, including victim
disproportionate minority contact, and how that refates to the
specific crime and correlating offender data

outlined 1 5. (a)

outiined in 5. {a)

6. Strengthen drug enforcement by:

a) suppoarting the Muiti-Jurisdictional Drug Task Forces {MJOTF)

MBCC wilt work with Congress and the
National Criminal Justice Association
and other Coatition Members to increase
JAG funding

ongoing

b) collecting data on performance indicators

MBCC wili collect data from the MJDTF
and use the data for planning and

resources development

monitor quarterly DTF report and cc
year an analysis June of 2009 and




Division Goal

Objective

Measure

Timetable

te public safety by planning for and
public safety issues. Continued

¢) creating public awareness through public service
announcements related to prescription drug monitoring and the
MT Meth Project

Provide the Montana Meth Project with
data.

ongoing annualty

7. Address issues related to Mentally il Offenders in the Criminal
Justice System by:

generate data on mentally ill offenders
from the DDIS and the JDRS and
generate an annual report

First guarter of 2010

a) implementing Crisis Intervention Training

provide training to law enforcement
officers in partnership with the Law

Enforcement Academy contingent on the

availability of funds

by June of 2010

b} gathering prevalence data

conduct a data review and analysis of
mentally ill offenders

first quarter of 2010

c) gathering disproportionate minority contact (DMC) data

generate Relative Rate Index (RRI) data
from the JDRS data and generate an
annual report

ongoing annually

ite public safety by assisting in the
of statewide Montana Crime Prevention

1. Assist the Crime Prevention Counci! with the development of &
business plan that outlines the following activities;

. " . . facilitate a strategic planning session end of 2009
a) development of a crime prevention media and marketing plan with the Crime Prevention Council
b) identification of crime prevention strategies, programs and faciliitate a strategic planning session end of 2009

tools

with the Crime Prevention Council

c) profession development crime prevention training

secure TA and provide training

by June of 2010

d) develop community outreach and engagement strategies

provide TA and training to § communities

by June of 2010

€) p gies to maintain crime p programs

facilitate a strategic planning session
with the Crime Prevention Council

end of 2009




Division Goal Objective Measure Timetable
te public safety by assisting in the
of statewide Montana Crime Prevention 2. Promote crime prevention awareness and programs by:
tinued .
host the third annua!l Crime P tion |hold col Oclober 2009
a) hosting the third annual Montana Crirne Prevention Conference in partnership with the
Conference Montana Crime Prevention Councii by
b) provide Technical Assistance to the Crime Prevention Council  |as requested end of 2008
and communities
) assist communities to develop local crime prevention as requested end of 2008
associations
d) develop and impiement an education program to inform the develop an out reach and public end of 2008
public of public safety and crime prevention issues by developing|awareness plan and implement
an education plan
3. identify and implement best practices by: :::;Z: :‘;‘szrzﬁ? ez:‘;:ézg:z @ end of 2008
" . " conduct a review of current practices end of 2009
ay rgphcate crime prevention programs that demonstrate and outcomes and publish a report
achievable outcomes .
. N o 5 collect data from the Silver Leaf by June of 2010
b) promote the implement of community based jail diversion diversion project and document the
programs model for replication
) secure TA and conduct a statewide end of 2009
c) condyct a statewnfie youth gang assessment and develop youth gang assessment and publish a
prevention interventions report with recommendations
ice public safety, accountability and
hrough effective juvenile justice planning.
1. Support juvenile justice detention reform by:
a) monitoring the Youth Court Act and Juvenile Justice and monitor JDRS data and respond to end of 2009
Delinquency Prevention (JJDP} compliance violations violations
b) measuring ongoing quality of juvenile justice activities by conduct annual site reviews of 33% of  fend of 2009

documenting the number of violations as a ratic to the total
number of youth detentions

required facilities

¢) maintaining and continue to improve case management/data
systems in Montana's juvenile detention centers

secure funding from the legislature to
fund annual maintenance and software

by June of 2010

d) providing technical assistance and training to enhance the
ability of stakeholders to maintain comprehensive services

annual TA will be provided to sub-
in two site '

by June of 2009




Division Goal Objective Measure Timetable
ce public safety, accountability and

2. Promote public safety by securing additicnal federal funds for

fective juvenile iustice pl : !
wough ’ justice p crime prevention by
work in parinership with the US by June 2008
a) submission of applications for Project Safe Neighborhoods Attorney's office and grantee
and Anti-Gang funds communities to submit PSN application

monitar data and collect information from}jongoing
quarterly reports and review federal
initiatives . .

3. Enhance awareness of emerging and ongoing issues relative
to juvenile justice by:

a) convening conferences and trainings to build community include issues at the annual Crime by October 2009
awareness, capacity and ability to respond 1o issues related to prevention Conference
public safety and implementation of science-based crime
prevention programs

4. Enforce underage drinking laws by:

. - . monitor and apply for grant opportunities |by October 2009
a) seeking additional federal funds for this purpose © pply for g PP Y ;

b) continuing to sub-grant funds to local agencies on a release EUDL RFP by June 2008
competitive basis - _

- . . . - secure TA and ongoing training by end of 2009
€) continuing to provide technical assistance and training to local opportunities

agencles working to enforce underage drinking laws

collect data from youth court and make  [by June 2010
the data available to the YJC and
inclusion in the 3-year plan

e) supporting educational campaigns focusing on the magnitude {generate the 3-year plan and make it by June 2010
of this problem in Montana and its impact of youth, tamilies and ~_available on the MBCC website - provide

d) collecting statistical data from courts of limited jurisdictions
and the Youth Courts to identify the extent of the problem

communities a public nofice
5. Strengthen services and interventions for diversion of work with the JDA! site to develop by June 2010
juveniles within the justice system by: diversion programs based on needs

maintain the JDAI TA from the Casey menitor quarterly session through 2
Foundation and convene quarterly TA
session with the JDAL sites

6. Reduce Disproportionate Minority Contact with the juvenile use RRI data to target DMC and target by June 2010
justice system by: resources
a) implementing a 3-year plan and monitoring outcomes complete and implement 3-year by June 2010

a) utilizing Casey Foundation's JDAI technical assistance for
juvenile justice reform in three ccmmunities in Montana as a pilot
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